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as a Brand Development Company that
has been established from 2017

Our Vision: RAND‘N
helps businesses build, grow, and manage their brand identity. Its 9

core mission is to create a strong, consistent, and memorable

brand that connects emotionally with the target audience and

drives business growth. CARDI
NUSANTARA

Our Mission:

U 1 Build Strong and Authentic 02 Deliver Measurable 03 Integrate Creativity &
0 Brands — Empower individuals »  Business & Marketing » Technology — Develop
and companies to create Solutions — Provide innovative services
brands that are authentic, strategic consulting, combining creativity and

technology to meet industry

relevant, and competitive. digital marketing, and _
P J J trends and business needs.

creative services to
enhance value and
profitability.



Proven experience in Buildino

Experience & Capabilities

® Extensive Brand Development — Experienced in building and developing 30+ brands across
diverse industries, including F&B, lifestyle, retail, and digital business. Several have achieved
significant recognition, such as Franchise Kopi Lain Hati, Street Boba, FMCG Gudbite,
Republic Padel, FMCG Tea N Tales, Surya Painting (Automotive), and many others.

e Brand Strategy & Positioning — Developed comprehensive brand strategies from inception
to scale-up, covering brand identity, positioning, and consistent multi-channel communication. m

® Integrated Marketing & Campaigns — Managed the execution of integrated campaigns that :
combined storytelling, creative content, digital advertising, and offline activations to strengthen O
brand awareness and loyalty.

FOUNDER

® Influencer & Community Engagement — Designed collaborations with KOLs, brand
ambassadors, and communities to build brand trust and expand consumer networks.

® Adaptation & Growth Focus — Drove cost efficiency, innovation, and strategic adaptation to
market trends, ensuring brands remain relevant and competitive.

We Build. We Grow. We Automate.

Cardi Nusantara helps brands to be born, grow, and evolve — from strategy to system.

DEO CARDI NATHANAEL
Al Founder & CEO

CARDI NUSANTARA - BRAND DEVELOPMENT COMPANY
PT. DIGITAL CARDI NUSANTARA

Brand Development | Business Development | Strategic Investment | Creative Ideation
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o CONDUCT AN INITIAL ONLINE MEETING TO UNDERSTAND CLIENT
OBJECTIVES, CHALLENGES, AND EXPECTATIONS.

e COLLECTESSENTIAL INFORMATION SUCH AS BRAND BACKGROUND,
SEP 1 — M Em NG ON LI N E CURRENT MARKETING EFFORTS, AND DESIRED OUTCOMES.
o IDENTIFY KEY PROBLEMS AND OPPORTUNITIES TO ADDRESS IN THE PROJECT.

e PROVIDE PROFESSIONAL INSIGHTS AND
RECOMMENDATIONS BASED ON THE CLIENT’S NEEDS.

- e DISCUSS POSSIBLE STRATEGIES, CREATIVE DIRECTIONS,
AND CHANNELS TO ACHIEVE GOALS.
e ALIGN EXPECTATIONS AND DEFINE THE SCOPE OF
WORK CLEARLY.

e DESIGN A CUSTOMIZED SERVICE PACKAGE TAILORED TOTHE CLIENT'S
_ REQUIREMENTS.
o DEFINE DELIVERABLES, TIMELINES, AND RESOURCES NEEDED.
e SHARE THE PROPOSAL WITH TRANSPARENT COST AND VALUE
JUSTIFICATION.
STEP 4 B EXECU-I-ION, e FINALIZE PROJECT TIMELINE WITH CLEAR MILESTONES AND DEADLINES.
o ASSIGN TASKS TO THE RESPONSIBLE TEAM MEMBERS.
o BEGIN PREPARATION AND SETUP FOR CAMPAIGN, CONTENT CREATION, OR
ETTINGTIMELINE " osovwon
e HOSTAKICKOFF MEETING TO ENSURE ALL
STEPS5-KICKOFFMEETING- . {i:ceesaeaone
e CONFIRM GOALS, DELIVERABLES, AND

COMMUNICATION METHODS.

e OFFICIALLY START THE PROJECT EXECUTION
PHASE.




THE CARDI MATRIX FRAMEWORK

and Development

POSITIONING POWER

TENTUKAN POSISI - KUASAI PERSEPSI - JADI
PILIHAN UTAMA.

BRANDING: ORANG JATUH CINTA.

Brand Strategy Brand Management

GUERRILLA
COMPOUNDING
GROWTH IACTICS | ECOSYSTEM

MARKETING: NGAJAK KETEMU & BIKIN TERTARIK. BANGUN SISTEM YANG MAKIN LAMA MAKIN KUAT.
SELLING: MELAMAR.




BRAND STRATEGY

GUERRILLA
GROWTH TACTICS

Create a strong brand strategy that resonate with
audience and drives business growth

StrlCtly Coglj €




BRAND STRATEGY

How to develop, manage brand identity, messaging to increase awareness, engagement,
revenue. We help plan strategies for introducing new products to attract attention and gain
customers.

Scoop of Work:

01. Brand Consulting 03. Fractional
Chief Brand

Officer




DEO.CARDINUSANTARA.COM DESCRIPTION

Layanan:

Kﬂ“SULTﬂSI Bnn"nluﬁ 2 JAM Sesi konsultasi strategis dan arahan saja

Analisa masalah, brainstorming, saran solusi

Fokus : Memberikan insight, diagnosis, dan arah branding
Gaya Kerja : Strategis, satu arah, berbasis diskusi/saran
Komunikasi : Sesi 1:1 via Zoom atau tatap muka

Keterlibatan : Pasif setelah sesi selesai (klien eksekusi sendiri)

Output :

a. Laporan singkat hasil analisa

b. Checklist & rekomendasi langkah

c. Sesi diskusi langsung (120 menit)

d. Panduan positioning dan target audiens
e. Template atau tools dasar (opsional)

intensive lonl session dengan praktisi branding bisnis &
content ads marketer untuk membahas spesific goals bisnis COCUk U_'_].t!-r'}_(_.;
Baru mulai dan bingung arah brand

GIMI“I"“ (ch' Konsultasi Branding_@_

. Ingin validasi ide atau rebrand cepat
MENTOR, COACH) SEGRSRA EKSKLUSIF DALAM Konsultasi Branding 8
MEMBANGUN DAN MENSAGA KUALITAS BRAND
PRIBADI SECAR® KONSISTEN.

« offline (I1x) per bulan
* 2 Hours Consultation
* WA replied dalam 24jam

Consultation & Advicing ik durasi lebih dari 2 jam:

Durasi: 2 Jam IDR 3.000.000

IDR 1.500.000 Client: Owner & PIC
Client: Owner & PIC

NOILULULTINSNOD INOI



FRACTIONAL CHIEF BRAND

We can help with the development and management of brand strategy starting from brand

Scoop of Work:

Brand direction & communication strategy (CARDI Matrix)

01. Product-market fit (2. Leadership 03. Periodic business ()4. Franchise
& growth roadmap mentoring untuk review & Development
tim internal alignment session

Monthly Brand Audit Komponen Layanan

« review bulanan « Audit visual & komunikasi « Model bisnis &

« identifikasi gap antara  Analisis performa digital improvement report
positioning, komunikasi, & « sentiment analysis
hasil aktual « Ation plan & improvement report




CBO adalah arsitek brand secara
aktivitas — dari strategi, konten, hingga

brand, positioning, dan tujuan bisnis.

1.Brand Strategy & Architecture
o Menentukan visi, misi, dan positioning
setiap brand.
o Membangun sistem “brand house” dan
guideline untuk seluruh komunikasi.
2.Creative Direction & Campaign Narrative
o Menentukan konsep besar (big idea) tiap
campaign.
o Mengarahkan tone, visual, dan narasi di
semua channel.
3.Brand Performance & Value Growth
o Mengukur brand equity, awareness,
engagement, hingga ROI dari campaign.
o Menghubungkan aktivitas digital ke
strategi bisnis (sales, retention,
community).

Aktivitas

Integrated Digital Activation

Campaign Activation

Social Media Activation

KOL Management

Ecommerce Management

Digital Verification

PR Media Activation

Tanggung Jawab CBO

Menentukan Objektif, konsep dan
pesan utama aktivasi

Menyetujui tema & arah komunikasi

Menentukan guideline & storytelling

Menentukan persona KOL yang
cocok dengan DNA brand

Menentukan positioning & campaign
funnel

Menentukan standar kredibilitas
digital (blue, tick, media PR, website)

Menyetujui narasi & pesan publik

Eksekutor/Tim Operasional
Tim digital strategis, project manager
Tim campaign, creative, media

Tim content & community

Tim KOL & PR

Tim e-commerce & growth marketing

Tim PR & digital ops

Tim PR & copywriting

Chief Brand Officer bukan hanya “mengawasi digital.” tapi menyatukan semua fungsi pemasaran dan komunikasi
menjadi satu arah strategis brand.



JAMILOS

Nasi goreng dan sate

Jamllo's adalah brand makanan lokal yang memfokuskan
dirl untuk menyajikan berbagal varian makanan nasl
goreng dan sate sebagai bahan utamanya. Kami
menciptakan beragam resap otentik yang di olah dari
bahan-bahan berkualitas premium, namun tetap
menawarkan harga yang terjangkau oleh berbagai
katangan. Hal tersebut kami lakukan untuk memberikan
brand experience terbaik, serta menjamin kepuasan

patarggan

Chief Brand Officer | Integrated Branding | Franchise Development | Social Media
Management | Business Development | Ecommerce Management
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Chief Brand Officer | Integrated Branding | Franchise Development | Social Media
Management | Business Development | Ecommerce Management




Google

supplier biji plastik

BERANDA FROOUE TENTANG KAM| BECOME A SUPPLIER KONTAK

Hubungi Kami

"

hitpsiprimagiastindo,co.d H
Distributor & Supplier Biji Plastik Berkualitas - PrimaPlastindo ...

Selama lebit

dari

sepuluh tahun, Prima Plastindo telah menjadi distributor dan supplier biji

lebih dari 200 pabaik di dalam dan luar negeri.

BlJI PLASTIK SPESIALISASI
SELUAS SAMUDERA PLASTIK

PT. Seluas Samudera Plastindo

hitps

aluassam

k=

angan pertama, Seluas Samudera Plastik memberikan

Plastindo — Supplier Biji Plasti

PELLET PLASTIK PE (POLYETHYLENE)
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€uitad|ntik sl
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s, deblogi hasi

GRADE SUPER 2

Pengapli

pabrik pengolahan
sampah plastik film pe

PE Plastie Fllmw

s W P s
bz el i il

GRADE SUPER 1 GRADE SABLON/HITAM

+ 496 b

Fractional Chief Brand Officer | Audit Brand Bulanan | Kampanye Pemasaran
Terintegrasi | Corporate Branding | Brand Experience & Aktivasi

PT.SELUAS SAMUDERA
PLASTINDO



BRAND
DEVELOPMENT

We create impactful visuals-logos, packaging,
' and marketing materials-that communicate
brand stories clearly.




BRAND DEVELOPMENT

Reframing Branding as a Strategic Investment
High-performing companies no longer view branding as a discretionary spend.

They see it as a long-term investment that compounds—driving recognition, trust, and
enterprise value.

Our Brand Strategy Advisory transforms your branding budget into a calibrated asset that
strengthens competitive advantage and accelerates growth.

Scoop of Work:

01. Blueprint Strategy ~ 02.  Brand Identity 03 Website
& Company Re-

Branding

Development




Brand Development (Blueprint Strategy) ﬁ

SERVICE | CAMPAIGN ADVISING

GUdbfte _ : - s Brand DNA .
B > o ——————————— MYSTERY BOX
Healthy Instant Noodle . & L i BY ELIZABETH

Brand Expe

s - 5 the afficial L I
Brand Touchpoints @ aHfichal tatlyct,

SERVICE | BRAND BLUEPRINT & CAMPAIGN ADVISING

H#YANGBERHARGA
PASTIDIJAGA

Another achievement from our agency to help Gudbite born into
Indonesian Market. We develop Brand Blueprint, DA, Visual
denga n Identity (Log: lor Theme, etc) to differentiate Gudbite from

another FMCG Healthy Brand. We also created the famous

F hashtag rYangBerharénPasllD jaga as the main tagline to engage
directly into emotional attachment a mather have to their loved
ones

Follow Us on Instagram @gudbite.id



Brand Development (Blueprint Strategy)

SERVICE | CAMPAIGN ADVISING

CONFIDENCE
JOURNEY
PROGRAM

Confldenas Journey Pragram (CJR) is & campalgn we. bulld for
‘Tabag Baaurty that haips nvaw shincare usar b uss the skincare
rourting &g it should ha, The user has to upload weskly salfie
to shaw the skin progress to h-emdiqlupu‘t.%hl:,
Brand can wmm-ﬁummu even new products
to complament the main routine, This approach helps the ussr
to try with the assistance of skin experts and having an
aulditisnal benslits offered by Gabag Buauly. 'Wa ulilize Gabag
Tesuty App 88 the rmin sntry far the Campaign

SERVICE | BRAND BLUEPRINT

BRAND
BLUEPRINT

Gabag Beauly Brand Blusprint were focused on community
snfagement, as her parent company (Gabag indonesia) was

an already well-known brand in Mom & Kids market who has
devalop vast netwarks of Audiancas, sspaclally mams, W alsa
alm to bulld a brand which agqual in trust jest like tha parant
enmpany. Wa build tha idantity, cors messagas, and set all
tha touchpainis




Brand Development (Company Re-branding)

CARDI
NUSANTARA

Re-branding
Strategy Audit brand lama, reposisi,

desain ulang total

BRANDING ACTIVATION TO BUILD
BRAND DNA DEFINITION, BRAND
PERSONALITY, BRAND MESSAGE,
BRAND EXPERIENCE, BRAND
TOUCHPOINTS, BRAND VISUAL
IDENTITY

e Brand Identity
Guidelines

o Marketing Colleterals

e Blueprint Strategy

Sleepless
Beauty

KENCANA WUNGU,

o —



IDENTITY BRAND

Creating visuals that speak for your brand, because great design builds
recognition and trust

Scoop of Work:

01. Company Profile 02. Logo Design 03. Branding Services 04. Banner & Billboard
Design Services (Brand Naming & (Brand Guideline) Design Services
Tagline Logo)

05.  Product Packaging 08. pesign Interior 07
Design Services




Company Profile Design Services ®

CARDI
NUSANTARA

Company Profile Vision Do b

& Mission

Offline
Assets

W Exciting Healthy
Lifestyle & Mindset
@
Mazion - 4
| Gudbite
Wiedue Healthy Noadie Brand Assets

T Vision & Mission )5 Product & service .

Product & Service ¢ T Warehouse

; s i.:'---l'r i
TEA | | TALES . : M@ ‘?“‘-ﬁ“g& -

[PM

COMPANY
PROFILE




Logo Design (Brand Naming & Tagline Logo)

“Logos we’ve created
identities that speak louder than words”

Loin H ~SIREET

. B0 Gildak  ueacin

Jomil*
-. ]'E" Re-Branding

: ’ 0‘ : N » @Q‘{ZZ&PEDMJ etc, more than 30+ brands

lllll
lllll

$EBLAK )’

| RLAKk ?gﬂ'

BANGET PEDESMYA, ENAKNYA, MURAHNYA

MANGIAMO
=



Branding Services (Brand Guideline) ®

K

Brand ldentity
Guidelines

CARDI
NUSANTARA

Table of Contents 04, Golar Paletta

e

o Erand Concept Page 2
o2 Mizsion & Vision Page 4
o3 The Logo Page &
04 Color Palette Fage 14
o5 Typography Page 17 08. Typography
[:1:3 Pattern Fage 19
o7 Mockups Papge 21

Brand tésetity Guidaknes



Product Packaging Design Services 59

mmmmmm

Gudbite

Healthy Instant Noodle .

. dengan

" kriuk bawang

P
F w Us on Instagram @gudbite.id




Brand Design Interior ®
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WEBSITE
DEVELOPMENT

“Seamless Web & App
for Digital Success”

WEB DESIGN

with brand identity, and drive measurable growth

through seamless functionality and compelling
design.




WEBSITE
DEVELOPMENT

We can help with the creation of websites, applications and software starting from
the consultation process,analyst, business, visual, and target market to the overall
execution stage.

Scoop of Work:

01. Company Profile 02. eCommerce 03. One Landing Page

Website Website

Development Development
Services Services




H
Landing Page E.
NUSANTARA
Branding Cardi Nusantara
# @"5 Brand Development & Personal Branding

s
e

About Us Brand Strategy Brand Development Website ~
Hubungi Kami

Social Media Management Digital Marketing

Bangun Personal Brand & Materi Branding lklan

yang - RﬁNDl \

Kami membantu profesional, pemilik bisnis, dan tim marketing merancang identitas personal & brand
assets yang kuat cepat dipakai di iklan dan meningkatkan konversi.

CARDI
Strategi Personal Branding Paket Kreatif untuk Ads NUSANTARA

company contact
g @ql Home & 0812-8989-5646
i About Us cardinusantara@gmail.com
HUSANTARA
Services Cengkareng Barat, Cengkareng,
) . RT.4/RW.13, JI. Taman Palem
Testimonial @ Lestari, RT9/RW.15, Tegal Alur,
¥ Kec. Kalideres, Kota Jakarta
Contact Us Barat, Daerah Khusus Ibukota

Jakarta 11730, Indonesia

Copyright ® 2025 All Right Reserved Cardi Nusantara Hubungi Kami .


https://digital.cardinusantara.com/

Website Development (Company Profile)

» Websiite B2B, without Pricing

« Make a Photo Catalog

« Make a Creative Photo Catalog

« Create Creative Video Content for Website

« Make a E-Catalog
L1

4 ) SQUEEZY

www.squeezy.co.id

SERVICE | DIGITAL ACTIVATION

FULLY SUPPORT
TO DIGITAL
PLATFORM

We support Squeezy to fully present in Digital Platform
for Sales Channel by creating digital catalog content.
Tha content will ba utilized in Online Purchase platform

SERVICE | INHANDS SERVICE SERVICE | E-CATALOG

UNTUK HASIL VIDEQ

SERVICE | WEBSITE DESIGN & BUILED SERVICE | CREATIVE PHOTOGRAHPY

such as Shopee & Tokopedia and also e-Catalog for Squeezy

home website



https://squeezy.co.id/

Website Development (E-commerce) www.nubiso.com

ik
Sweater & Cardigan


https://nubiso.com/

Website Development (E-commerce)

* Websiite E-Commerce Audio

* Make a Photo Catalog

¢ Make a Creative Photo Catalog

» Create Creative Video Content for Website
& Social Media

* Monthly SEO Plan

|

www.portableaudio.co.id

SERVICE | INHANDS SERVICE SERVICE | EVENT DOCUMENTATION

o
-

seee
soeee
Ll llITll]
esooee0
soeeee®
csae9ee

X oo
— seessee

INTIU NDONESIA

SCAN DISINI
UNTUK HASIL VIDED

SERVICE | DIGITAL ACTIVATION SERVICE | WEBSITE (BELOGSPOT)

FULLY SUPPORT
TO DIGITAL
PLATFORM

We support INTIUM INDONESIA to fully present in Digital
Platform for Sales Channel by creating digital catatog
conteant. Tha content will be utilized in Online Purchase
platform such as Shopee & Tokopedia and also e-Catalog
for INTIUM INBONESIA home website.



https://portableaudio.co.id/

Website Development (E-commerce) www.ebfashiongrosir.com

Arrivals

| ,* Berbagai fashion wanita
| terbaru

LATEST COLLECTION

Grow Your -~

Jangan tunggu lagl, segera bergabung dan raih
keuntungan bergsama EE Faghion. Bersama kami, memuial

a
Fashlon bisnis fashion Anda menjadi lebih mudah dan terjangkau
Dengan pangalaman dan dedikas] kami, i 5i

membaniu Anda meraih kesuksesan datam bisnis

Business
with Us

Code #3310 Code #E0RTHE Code 25820 Code 29812



https://squeezy.co.id/
https://ebfashiongrosir.com/

Website Development (Company Profile) www.mkitchen.id ®

nnnnnnnnn

BAKING
CLASS

Elevate skills with expert-led lessons

SEE DETAILS

INGREDIENTS

Premium essentials for perfect baking

SEE DETAILS

-
>0


https://squeezy.co.id/
https://squeezy.co.id/

Website Development (Company Profile) www.seluassamudera.com Sﬂ

PRODUK TENTANG KAMI BECOME A SUPPLIER
Hubungi Kami

MENYEDIAKAN
BlJl PLASTIK

PT. Seluas Samudera Plastindo adalah supplier biji plastik
/ distributor biji plastik yang terpercaya.

Kami telah mensuplai lebih dari 700 pabrik plastik di
seluruh indonesia.

© HUBUNGI KAMI



https://squeezy.co.id/

Website Development (Company Profile) www.latezzabeautyparlour.com ®

hadirkan ketenangan sejati. dengan perawatan menyeluruh.

Radio Frequency Pre-Wedding Fashion Colour

Perawatan modern untuk kulit lebih Pac_kage presikan gaya dengan warna rambut


https://squeezy.co.id/

BRAND
MANAGEMENT

COMPOUNDING
ECOSYSTEM

Create a strong brand strategy that resonate with
audience and drives business growth

StrlCtly Coglj €




BRAND
MANAGEMENT

We can help with the creation of websites, applications and software starting from
the consultation process,analyst, business, visual, and target market to the overall
execution stage.

Scoop of Work:

01. Digital 02. Google Business 03. SEO Management (4. Website
Marketing Profile Activation & Management
Ads Services Google Ads Management

Facebook, Services
Instagram Twitter,
Linked|In, TikTok)

B2B/B2C 06 B2B/B2C 07 Campaign Advicing & (8 Social Media

Package Service Package Service Marketing Campaign Management
(Meta, Tiktok,

Youtube, etc)




BRAND
MANAGEMENT

We can help with the creation of websites, applications and software starting from
the consultation process,analyst, business, visual, and target market to the overall

execution stage.

Scoop of Work:

09 Ecommerce 10  Influencer/KOL 11 Digital 12 PR Media Activation

Management Management Verification




DIGITAL MARKETING




Ads Services Facebook, Instagram Twitter, LinkedIn, TikTok) 519

NUSANTARA

REQUEST

Dr. Shield adalah Brand Atap Tahan Panas
Salah satu unit bisnis dari perusahaan Cat.
Mempunyai kebutuhan Intergrated Brand
Ads. Melaukan Performance Ads di
berbagai Platform

ACTION

Tim Campaign Adsakan membuatkan
Campaign Ads Guide untuk dijadikan dasar
dari setiap marketing tools yang akan
digunakan. Tim Campaign juga akan assist
tim marketing internal Brand dalam
menjalankan campaign agar sesuai
dengan Guideline

RESULT

Performance Ads berisikan
Goals, Data Reporting dari
hasil budget ads yang di
spent apakah sesuai target
awarness yang ingin
dicapai melalui content
marketing dan paid media
ads.

drafegid i
Bestiponsar

Kirim Pesan Whatsapp ¥

CQv H
Bty kbian gan Dr. Shesio

o kame disind, Grabis!

cmhiala & Teatsmenial 44

Dr.Shield

Halo saya ingin kensultasi mengenai -
Atap UPVC

© ﬁme

E Dr.Shield ITT 4

Testimonial salah satu klien dari Dr. Shigld
Konsuliasikan kebutuhan atap kamu disini
Gratls!

Tinggal pilih sesuai

= kebutuhanmu =
""_ — — é

WHATSAPP
Konsultasikan
kebutuhan atap kamu

(<) WhatsApp

Maore data



https://squeezy.co.id/

Google & Youtube Ads Services ®

CARDI
NUSANTARA

Atap Upvc Dr

ATAP UPYC Dr,
Sheeld Doubla Shield | Al

tap. PVC tebal 12 m. Shisld Twinwal...
IDR 131,000 IDR 64,000 IDR 145,000

Tokopadia Tokopadia Shopes Shopee

Ad - http-/iwww drehield codd/

Atap Dingin Tahan FPanas - DR.SHIELD Garansi 15 Tahun
Anti Panae, Anti Berigik, Grafie Honsut ontak sekarang juga uniuk harga lerbaik! Harga

FAS, Grats Konsukasi. Antl Berisik, Ar 135, Jenis: Jual Atap UFVC, Hubungl Kam:

Sheet Single Wall 1050

Adap UPVC lebar efgktif 1060 mm Cocck sebagai stap lengkung

VIDEOS

SUDAH STERN

15

Santan Mamakoko Aman, Dijamin

Santan Mamakoko Aman, Sudah
Halal

Santan Mamakoko, Santan Mumi
Steril

Santan MamaKoko Aman, Tanpa
Berkualitas yang Aman, Tanpa

Pengawet
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Google Business Activation & Management ®

CARDI
NUSANTARA

Google Business Profile

Google saton di jge x & @ Q
Mode Al Semus Gambar Maps Shapping Videosinghst Video  Lainnys - Alat -
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MENGIDENTIFIKASI PELANGGARAN ATAU ol ik T Durom ol Kota Jakarta Barat - i arca §
KETIDAKSESUAIAN. Bisnis
2. REKOMENDASI & PERBAIKAN PROFIL - MENYUSUN N . "
DAFTAR PERBAIKAN YANG HARUS DILAKUKAN DAN o ) s = (e : 2 [ - outod vors |
MEMASTIKAN PROFIL SESUAI ATURAN GOOGLE. Buo Tappied 20 O0ISTOLS. | e fam %, kol
3.PENYUSUNAN & PENGAJUAN BANDING/PERMOHONAN 5 ¥ e, AN
PEMULIHAN - MEMBUAT ARGUMEN BANDING YANG KUAT, DR 'Z S Lo ety sn @
MENYIAPKAN BUKTI PENDUKUNG, DAN MENGAJUKAN BARARAS 0D Snkem ® ¢ 5 © :
PERMOHONAN KE GOOGLE. - 2 777 A e
4. TINDAK LANJUT & KOMUNIKASI BERKELANJUTAN - T e S A
MELAKUKAN KOMUNIKASI BERKELANJUTAN HINGGA Wairerns skeemben o o B : =/
PROSES PEMULIHAN SELESAI. i T e e P i ]
5.MEMBERIKAN SARAN TAMBAHAN UNTUK MENINGKATKAN O e o gy s
PERFORMA PROFIL SETELAH PULIH. R . .
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SEO Management ®

CARDI
NUSANTARA

REQUEST

« Local Agency needs to increase organic traffic on website.
« The target is to win position over competitors

ACTION

« Audits and optimizing the website to make become SEO friendly website
and in accordance with the targeted keyword. Create and implement SEO
« article content per month. Off page strategy or commonly referred to as
« backlinks needs to be done to increase the visibility of website pages on
search engines through link references from other websites or platforms.

RESULT

« Brand keyword already in the 1st position on search engine.

« Some article that we produce are in the 1st position on search engine.

« One of our articles that has the biggest traffic getting into the featured snippets on
Google

« There are 2-10 brand keywords that are monitored and are already in the 1st position on
search engine

« For non-brand keyword, mostly getting to the 1st page from their previous position
which is the 2nd page.
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Website Management ®

CARDI
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CONTENT PRODUCTION
SERVICE

KEY rpg,
HDs
5'!5;:,1?.?

y “Stories
' that Inspire”

rictly.Confidential — Do Not Distributé Permission,



CONTENT PRODUCTION

We can help with the creation of photo, video, and motion content starting from the
creative concept, script, and visual direction to the production and post-production

stages.
Scoop of Work:

01. Company Profile 02. Company Profile
Video Production Photography

05.  Motion Graphic 06. Video Animation
Services Services

03. Drone Shoot & 04. social Media
Piloting Services Production

07. Safety Induction 08  Video Series
Video Making Production
Services




Company Profile Video Production Sﬁ

RO
NUSANTARA

T ———

| l] midtrans

BEAUTY & HEALTH

PR[IJECT UIDE[]
LIVAZA. EI]M X MII]THANS PORTICO

GUDBITE LIVAZA.COM X MIDTRANS PORTICO
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https://www.youtube.com/watch?v=91nN-4CKQh8
https://www.youtube.com/watch?v=LIHLvvRxbE8
https://www.youtube.com/watch?v=LvrQ2yFP0Ds
https://www.youtube.com/watch?v=leQl5EW87Rk
https://www.youtube.com/watch?v=WtBnnHeeX1Q
https://www.youtube.com/watch?v=69lInfD_ZBo

Commercial Video Production 9

NUSANTARA

Watch video on YouTube Walch video on YouTube
Eror 18 ; Ervar 153
Wideo player configurafion enor Vidoo player configuention ermos

Safety Induction Video Making Video Seri
ideo Series

Walch video on YouTube

Watch wideo on YouTube
Ermoe 153
Video playes configuration errer

Video Animation Drone Shoot & Piloting
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Company Profile Photography
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Social Media Production
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Social Media Production

SERVICE | CREATIVE

L
AL ¢

CASSA

ARTISAN CHIPS

SERVICE | SOCIAL MEDLA ACTIVATION

Providing and
managing
content materials

and videos, aimed a8 bocsting

1 the rand's
all awareness.

SERVICE | SOCIAL MEDIA INSTAGRAM




Motion Graphic Services 9

SE.BLAKBLAKAN Coco Club

NUSANTARA
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Campaign Advicing & Marketing Campaign ' g

WHERE
WE WILL WIN
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Social Media Management (Meta, Tiktok, Youtube, etc)

BERVICE | SOCIAL MEDHA MANALLMINT

REELS & TIKTOK
+ INSTAGRAM

+ YOUTUBE
SHORTS

‘We provide full content services with various experiment on
Mamakoko's Contont Pillars. Oui goal s 1o bulld emotanal
anachmant for Mom (Memaksko's Target Markat) by deliver
educative cantent, recipes, kitchen tips & trick, and many
engagermant acthvity such an ghooaways. We utilize all magor

SERVICE | TVE ADS

YOUTUBE TVC ADS
+ PERFORMANCE

To boout Awareness & bulld credibility to the audisnce, we
halped Mamakoks to produce 7 TVC Videos [) Main Video, &
cutdionmn videos) that highlight 3 main Unique Selling Points
‘of the brand. Ve crested the soript with unigue snd fun
spproach yet still directly addresting the problems and the
wobution all in ore deliry




% GUARANTEED
10 {N?: MONTHS

LET’SCREATE YOURNEXTBIG
SUCCESS TOGET HER



SOCIAL
MEDIA
MANAGEMENT

CASE STUDY
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Ecommerce Management

®

CARDI
NUSANTARA

Case Study (Blueprint, Campaign, E-commerce
Advicing, Tiktok Activation All Services) - Sumimo

Sumimo is a Mother and child goods company. Sumimo
Official needed Blueprint Strategy, Brand Building,
Campaign Activation and Social Media Management
where previously Sumimo did not have the capacity to
create content and strategies to Expand The Business.

Objective: Awareness & Consideration

Methodology:
. Moms and Kids KOL based supporting campaign
pillar

(]

. Creative Contents Creation

. Ads Management (Marketplace and Social Media)
Partnership with Key Partner (Marketplace)

Before
° Online Sales under <100MILLION IDR
° Non-Active Shopee Mall

Outcome:
° More then a 10K order on Shopee Mall
° Partnership and Activation with Key Partners
e Activation TikTok Shop
° From Zero to 1000% Sales Increase per Month
for TikTok Shop in 3 months

" 5593

.

KM Cerifed Babry Baoding
Mom's Bealiend dins and rdhts

w

B penglur 25688
Tr Pendainn 4.9 (6,4R8 Porilasan)

m Sumimo Official Shop B predu 50
. i A Mengiian: 1

wun B perferrna Chat: 4% (Hawgan dsm} A Bergabung: 13 Bulan Lty

Tifi Patkage Dachil Dochil tarkat Minky Flistfy Pribie Plmymat Lainiya w

Halamad tHama Bemua Prodk

KAMU MUNGKIN SUKa Lite: Sevu 3

-w - -_- : ™ - i 4l
a— b
=
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Customer Testimonials

Mrs. Vonny Sutomo

InHands has helped ustoget in line with our blue print strategy and TikTok Management. They guide us
to have the correct targeting and implement the digital marketing strategy. They went above and
beyond to work even outside working hours. We are very happy with their service!



OUR EXPERTISE ECOMMERCE

PROVEN EXPERIENCE IN MANAGING E-
COMMERCE GROWTH, PERFORMANCE
ADS, AND MULTI-CHANNEL MARKETING

Experience & Capabilities

Managed brands (up to 5 Brands with 4-5 channels each
brand) with monthly revenue of IDR 2-3 billion across
multiple e-commerce platforms.

Oversaw daily ad spending of IDR 7-15 million, ensuring
efficiency and ROI-driven execution (with expectation
ROAS).

Handled KOL budget of ~IDR 100 million per month,
building impactful influencer collaborations.

Managed ads budget between IDR 300-700 million per
month across TikTok, Shopee, and Meta Ads.

Built and led cross-functional teams: KOL, Creative,
Production, Ads, E-commerce, and Operations.

Focused on cost efficiency and market adaptation to
stay competitive in the dynamic e-commerce landscape.

Media Buyer & Marketing | TikTok Specialist | Brand Development | Creative Performance Ads



Kriya ECOMMERCE SERVICES &
SOLUTIONS

A. Online Data building and analyst with
Google Sheet
e Promotional Draft Sheet
e Biweekly Report and Monthly Report
e Forecasting Data
e E-commerce Performance Report

. Ecommerce Management
For Online Marketing & Creative Solutions

e Specific for TikTok/Tokopedia & Shopee

e Promo Planning and Online Marketing
Activation

o *Will start depend on marketing budget

B. E-Commerce Daily Operational
e Upload Products

Preparing Product Description
Stock updates and coordination
Store maintenance (Store Design)
Pricing Positioning (Depend on Margin &
Cost)
Join Campaign & Partnership with Platform

D. Performance Management
For Online Marketing & Creative Idea
e Maintaining Meta Ads (CPAS and Website
Lead)
e TikTok/Tokopedia Ads
e Platform Ads
e Creative idea for performance ads




With data-led strategies and creative execution, our clients
have seen 100% revenue growth — proof that great
marketing means great business.

We deep-dive into your e-commerce performance — from
traffic behavior to conversion funnels — and refine every
element that impacts sales.

Impact Study

10Short + 8Live 30 Short+ 3x-4x/ Day
ho Fetrvary 2021 Live

243,2%

TRUEVE




Digital Verification

®

CARDI
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’f
/ JASA VERIFIKAS| PERSONAL BRANDING V]
Social Media Website Traffic Follower 4 el
i Syarat yang di siapkan
5
g DIGITAL AWARENESS e Setting Akun
S - Kesehatan akun
oy - Setting business manager
P -

-‘"-\. - - q
T -..________________..-"! Berkas Individu/perusahaan
! PR GAP DILEMA | indvidu : KTP £ SIM / Passport
! ! Perusahaan : KTP Cwner. SIUP Merk HK,
i i D S 0 - i ©  Akto perusahasn, NIB, NPWP
’,-"" h"""'-.._‘ Isian Pengajuan Form
= " """..., Audience describe
» ~ Link benta dan berkas perusaan

" PUBLIC AWARENESS ™.

Media Convention Publication Legal Trademark Y

Priceless thing @
called “credibility” v s

& B4% darl pembell lebih memilib § memiliki
kredibilitas dan aunthenticity

Analins An Morocing &

ayaan dan interaksi (engagement)
kat dengan adanya verifikasi digital

VERIFIED BADGE
& BRAND COLLAB

KOP LAIN HAT) x CADBURY
& RIRIN EKAWATI

® Lebih dari 90% bisnis lokal di Indonesia tidak memiliki
literasi publisitas dan akses media

Konten dan Publikasi

Aktif selama 6 bulan terakhir di 16
Membuat berita publikasi di media nasional

v | e v




PR Media Activation 519

200+ Berita L - - ware - ML avm
Nasional publish \ . : .

If
"
1

o XL Asiats LTV
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MEDIA COVERAGE

for Street Boba and Gildak published by Line Today
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Pizza Custom Pertama di
Indonesia Tawarkan Peluang
Waralaba
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Ensure end to end process, consistency across all content
from visual and brand messaging




Influencer/KOL Management ®

* Heineken
fEine 40 KOL

These collaborations can take the form of Daily Content,
Couple Content, and Drama Series, helping to increase brand
awareness and reach a wider audience.

KOL Management v ©

CASE STUDY

©,

STRONGBOW

Instagram Feeds & Story

Type : Nano Influencers
Objective : Content & Awareness
Impressions : 468.765

ER:6,3%

PIZZAPEDIA

Instagram Feeds & Story, TikTok Video

Type : Macro & Micro Influencers
Objective : Content & Awareness
Impressions : 455.662

ER:5,2%

HEINEKEN

Instagram Feeds

Type : Macro & Micro Influencers
Objective : Content & Awareness
Impressions : 29.482

ER:10.2%




@ > STORY

othel |

_ COPIC 2 —

X (s § -
ADOUL



SERVICE | BRAND BLUEPRINT

FROM ZERO
TO HERO

‘We helped to launch KOPI LAIN HATI Franchize from the very
beginning. The aim is to compete with rising coffee franchise;
Haopi Janji Jiwa and Kopi Kenangan, by nudging the markat to
“change their heart™. We used indonesian slang and slogans for
the menu sa it could relate to existing market while giving a
clear differentiation with the competitor

.OMJW

SERVICE | SOCIAL ACTIVATION

WEB
SERIES

To promote the unique naming of the menu, we create 10
episodes of 1-minute video series for Instagram and initiate
activation (quiz & rewards) at the end of each video. It proved
wary effective to gain engagement via Instagram Comment

SERVICE | SOCIAL ACTIVATION + KOL MANAGEMENT

VERIFIED BADGE
& BRAND COLLAB

KOPI LAIN HATI x CADBURY
& RIRIN EKAWATI

We helped Kopl Lain Hati to achieve Verified Badge on Instagram,
assisted by PR Stunt that we helped to create, Other than that,
we-also initlate a campaign collaboration between HKLH with
Cadbury and Ririn Ekawati




Sl MENU NAME
A

1LOGO | STRE E

GOALS ACHIEVED n
- Get100 Branchin 1year(B2B)
- Reach Sales 750.000 - 1.000.000 cup /month(B2C
51 -

éra;ﬁb“

STL':F!E CONCEPT

COLLUR SCHEME

FEa

Logo Name | Logo | Brand Guideline | Design Layout Concept | Menu
Design | Packaging Design | Instagram Concept Feeds




Gudbite

Healthy Instant Noodle

Gudbite

knuk LENEDNT

.
o Us o0 Instagram @gudbite id

dengan

SERVICE | CAMPAIGN ADVISING

MYSTERY BOX
BY ELIZABETH
ZENIFER

GOALS ACHIEVED
-1 WeekBeforeLaunch160.000+ Pcs Sold in 30 minutes

SERVICE | BRAND BLUEPRINT & CAMPAIGN ADVISING

HYANGBERHARGA
PASTIDIJAGA

Another hlmmnm from our agency t Gudbite born into
‘o devobop Brand Bl nnl. Drbik, Wisual

hashtag #¥angBerh: engage
directly into emotional attachiment a mother hive to their loved
ones

Branding & Blueprint Strategy: Logo Name, Logo, Brand Guideldine, Design Layout
Concept Store, Menu Design, Packaging Design, Instagram Concept Feeds | Campaign
Advicing & Strategy | Social Activation | Network Activation | Brand Ambassador

Management | etc



re‘mine

re‘mine

SERVICE | LIVE TIKTOK/SHOPEE ACTIVATION

e
N

— N

SERVICE | MOTION GRAPHIC
VIDEO PRODUCTION

re:fresh

re:vitalize

wrokmsivioss | PEiHUVEnate




SERVICE | THCTOK CREATIVE CONTENT
Before

. Online Sales under <100MILLION IDR
° Non-Active Shopee Mall

Outcome:
o  More then a 10K order on Shopee Mall
Partnership and Activation with Key Partners

N A y
i S -
T ﬂ&_ e L

L]
o  Activation TikTok Shop
e  From Zero to 1000% Sales Increase per Month

sUmimo

' 1 = - T I . i
a aj. % A B o o imeser) sumimo.olficial for TikTok Shop in 3 months
e oY, . r

@sumimo.official ) : = :
i D 146.9K > 76.8K £ a37.8% intuk video tiktok tinnya

n Lz s @ Sumimo Official Shop B ok 00 @ P 255
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SERVICE | SOCIAL MEDIA MANAGEMENT

[» 237K =

Fully Su(rport
to Bran
Awareness

Inhands Agency support Sumimo to Fully present
in Digital Platform for Brand Awareness by creating
Contents for Brand and Live streming activation
for sales

Ide Kodu ks Pt &
*Momi & Baby ¢

> 1329K > 78.8K L L

Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog |
Create Creative Video Content for Website & Social Media | Monthly SEO Plan




v

AP S PR T

Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog |
Create Creative Video Content for Website & Social Media | Monthly SEO Plan
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BRANDING
COMPANY PROFILE
WEBSITE DESIGN & BUILD
SEO & SEM
SOCIAL MEDIA MANAGEMENT
CREATIVE CONTENT CREATION
ADS PERFORMANCE
EVENT ACTIVATION
KOL MANAGEMENT
GOOGLE BUSINESS MAPS PROFILE

B2C

BRANDING GUIDELINE
CAMPAIGN GUIDELINE
WEBSITE DESIGN & BUILD
SEO & SEM

SOCIAL MEDIA MANAGEMENT
CREATIVE CONTENT CREATION
ADS PERFORMANCE

EVENT ACTIVATION

KOL MANAGEMENT

PR MEDIA

MCN AFFILATOR PROGRAM
TIKTOK TSP PROGRAM
ECOMMERCE ADVERTISING

UUO 00 O0ooo0ooood

GOOGLE BUSINESS MAPS PROFILE

PERSONAL
BRANDING

| | LANDING PAGE

| | CREATIVE CONTENT CREATION
| | ADS PERFORMANCE

| PODCAST

| | EVENT OFFLINE

| | EVENT ONLINE

[ | COLLABORATION MEDIA & KOL



Strategic &
Personalized Approach

In-Depth Market Research
Data-Driven Custom Content

High-Quality
Content & Visuals

In-Depth Market Research
Data-Driven Custom Content

Experienced & Proven

End to End
Service




PT. DIGITAL CARDI NUSANTARA PRESENTATION

THANK
YOU.

CARDI
NUSANTARA




